

MEMBERSHIP TOOLKIT


Online Student Directory: Join and share your contact info 


(Note: JES cannot share your contact info with PTA or other families, so we offer this option) 


Only JES families and staff have access to our site


Create your account by doing one of the following:  


• Scanning the QR code 


• Visiting https://jesptaphoenix.membershiptoolkit.com


• Download the mobile app


Membership toolkit will also be used for:


• PTA email communications


• PTA calendar


• Volunteer sign-ups


FREE resource for ALL families and staff at JES 


Already a member? Please login and make sure all your information is current 


Update while you wait


• Online store


• PTA membership sales



https://jesptaphoenix.membershiptoolkit.com/home





Welcome 
Back!


2023-2024


◦ Staff Introductions


◦ Focus 23-24


◦ Climate


◦ Safety


◦ Grading/Reporting


◦ Attendance


◦ Devices







Hours/dismissal


◦ 9:05 am Bell Rings and doors 
open


◦ 4:00 Pack up Bell/ 
Walkers/Play Center/Parent 
Pick-up


◦ 4:05   Busses Called
This Photo by Unknown Author is licensed under CC BY-NC-ND



http://chefdruck.com/2011/03/terrible-parenting-moments-missing-the-bus/

https://creativecommons.org/licenses/by-nc-nd/3.0/





DROP OFF AND AFTERNOON DISMISSAL
DROP OFF: ARRIVAL


Hillendale is a 2-lane road.  Carpool 
line should not block the busses from 
coming down the road.  Please do not 
block the entrance to Overshot.


Students should exit to the passenger 
side only. They need to open/close 
door. (car seats)


If your child needs more time, please 
park and help them to the crosswalk.  
Do not exit your car in the carpool line.


Kiss and go at the crosswalk.  Do not 
walk your child to the front doors.


AFTERNOON DISMISSAL


K-1 students will be dismissed at the back 
door by the K playground.  Wait until 
your child is matched with you.


2-3 students will be dismissed by the 
doors at the end of the 2-3 hallway.


4-5 will exit from classroom or back door 
and walk to the 2-3 area.


Parking on the top lot is very limited.  
Please park in the front parking lot and 
walk to pick up your child.







Afternoon Transportation Changes


◦ Please make sure all changes are provided in writing to the teacher in the 


morning.  Do not email or call the school with changes.


◦ We will not be able to change any student transportation after 3:30 pm.


◦ We cannot allow students to ride alternate busses.  (Home with a friend)







POSITIVE OFFICE REFERRALS


Students will be nominated 
for positive office referrals.


Certificate Awards for 
student


Name on our Wall of Fame


Pencil or treat


Announcement of Name







Behavior Reports


◦Minor Incident 


Reports


◦Office Referrals


This Photo by Unknown Author is licensed under CC BY-NC-ND



http://lynhilt.com/principal-evaluation-systems-do-they-help-us-grow/

https://creativecommons.org/licenses/by-nc-nd/3.0/





Volunteering/Visiting in the School


◦ All potential volunteers, whether they be family, community members, or staff, must 


complete the volunteer application and participate in an orientation/training 


session annually beginning on July 1st. All volunteer training expires on June 30th.  


◦ All adults that send their completed application and certificate to the school office by 


September 15th will be placed in a drawing for a special prize for their child/children!!


◦ Volunteering and Visiting Information (including Field Trip Volunteers)


◦ THIS INCLUDES CLASS PARTIES AND HOLIDAY ACTIVITIES!







Food and 
Nutrition


◦ All full breakfasts and lunches are free 
this year for all students.


◦ A-la-cart items such as milk, ice-
cream, and snacks will all be charged 
as a single item.


◦ If your child brings a lunch and needs 
milk, they will be charged for the milk.


◦ Speak with your child about “double-
lunches” where they are bringing and 
getting a lunch. (throwing away)


◦ Speak with your student about family 
expectations for breakfast and lunch.







School Based Drills


◦ School based student drills include:


◦ Drop, Cover and Hold (Earthquakes)


◦ Emergency Evacuation Drills


◦ Fire Drills


◦ Lockdown drills (external concerns)


◦ Lock-in drills (external concerns)


◦ Severe Weather Drills


◦ ALICE Drills







Alternate 
Building 
Emergency 
Locations
Walking Plan


Location 1:  Jacksonville 


Senior Center


Location 2:  Jacksonville 


Fire Department







Alternate Building Emergency Locations
Transportation Plan


Timonium Fair Grounds







ALICE 
TRAINING


• Alert –  receiving initial notice of a 
critical event  


• Lockdown – securing occupants behind 
closed doors 


• Inform – notifying staff and students of 
potential danger throughout the event 


• Counter – creating noise, movement, 
distance, and distraction 


• Evacuate – leaving the area of the 
danger 


These responses are not implemented in 
any specific order.  
 







WELCOME TO THE 
HEREFORD ZONE!


One Hour Early:  3:05


Two Hour Early: 2:05


One Hour Late:  10:05


Two Hours Late:  11:05


Please check news, online 
and emails for county 


announcements.  The school 
will not send out closings 
unless it effects only our 


school!  Please do not call 
the school.  







Parent 
Information


◦School 


Handbook 


◦Newsletters


◦Webpage


This Photo by Unknown Author is licensed under CC BY-SA



http://commons.wikimedia.org/wiki/File:Book-icon-orange.png

https://creativecommons.org/licenses/by-sa/3.0/





SETTING YOUR 
STUDENT UP FOR 


SUCCESS


•Visit the School Website/Review Handbooks with your child


•Support Homework Expectations


•Send your child to school (unless sick)


•Review Bus/School/Recess/Lunch expectations


•Get a good night’s sleep


•Teach Organization (empty folder)


•Teach independence (coats/cleaning up/opening 
lunches/ask for help/problem-solving skills)


•Stick to a Routine


•Limit screen time


•Read, Read, and Read some more!!!







ATTENDANCE


Maryland State Department of Education has set up 
a required attendance rate for each child at 94%.


Last year our ‘Chronic” absentee rate was 11%.  
We are required to decrease this by 2% for the 
2023-2024 school year.


The chronic absentee rate impacts the students and 
school. Potential of losing our 5 STAR Maryland 
State Rating this year….







1 day per month:


94%


2 days per month:


88%


3 days per month:


83%







Melissa DuCroix 
RN, BSN.


Mducroix@bcps.org


443-809-7381



mailto:Mducroix@bcps.org





Health Suite Info
• When to come to school and when to stay 


home


• Symptoms versus illness


• Send home criteria


• communication


• What to do when your student will be 
absent


• When you will hear from me


• Clothes


• Medications


• In school (forms, meds labeled, MD 
and parent signature, adult transport)


• Before school







CHANGES TO THE BCPS 
GRADING AND REPORTING 


POLICY







RATING SCALES:  MATCHING THE RUBRIC 1-4
SKILLS AND CONDUCT (WORK HABITS)







HOW ARE 
GRADES 
DETERMINED?















ABSENTEE WORK GUIDELINES


1. Work missed while approved 
absent may be picked up at school 
by parent or completed on 
Schoology.  Please contact the 
teacher prior to pick up.


2. Work missed while on vacation or 
during an unexcused absence will 
be provided to the student upon 
their return, not before.


3. All make up work must be 
completed within 2 weeks of the 
date of return to school, unless 
discussed with the teacher prior.







DEVICES


K-3 will keep their devices at school for 
daily use.


4 and 5 will take their devices back and 
forth from home to school. 


Reminders will be made that devices 
should never be out on the bus.


If your child’s device is damaged, a 
replacement device will not be provided 
until a financial obligation is satisfied.  
The cost of replacement for the new 
device is $355.  







COMPUTER AND CORD EXCHANGES


Computer and Cord exchanges are taking 
place currently.


Students must return a device to receive a new 
one.


Students must return a cord to get a new one.  
Replacement charge for cords is $40.  If your 


child does not return a cord with the exchange, 
a check must me made out to BCPS to pay for 
a replacement cord and a new cord will be 


given.







New HMH Reading Curriculum


◦Stories and Activities are in the same book


◦Multiple Units


◦Writing, Phonics and Reading 


◦Students MAY NOT participate in small 


groups every day


◦First best instruction











READING FLUENCY


Used by grades K-3


Replacing Dibels


Students will read and computer 
will record their voices


Allows teachers and staff to 
review 
(speech/reading/resource)


Provides Parent Reports of skills 
that can be practiced at home







WELCOME BACK TO SCHOOL  
2023-2024


We are so 
excited for 


another 
great 
school 
year!







CONTACTS


Debra Miller, 
Principal


dmiller2@bcps.org


Marlana Mathis,


Assistant Principal


mmathis2@bcps.org







GENERAL 


MEMBERSHIP 


MEETING


September 12, 2023







JACKSONVILLE ELEMENTARY 


PARENT TEACHER 


ASSOCIATION (PTA)
•  Mission


•  Officers


•  About PTA


•  Activities & Fundraising


•  Budget


•  Communication


•  Membership Toolkit


•  Volunteering


•  Upcoming Events







OUR VISION & 


MISSION


Advocacy for our children and involvement in our 


schools


2023-2024 JES PTA GOAL


To support our students, families, staff, and 


school as we grow through community 


engagement. 







College TeacherMatt Price (President)


Matt, Natalie (1 - Farrar) 


& Michele 


Stephanie Gewont (VP, Volunteers)


Bart, Stephanie, 


Thomas (5 - Ryan) & 


Henry (1 - Kwoka)


Tina Jacobs (VP, Ways & Means)


Tina, Josh, Chloe (3 - Fink) 


& Connor (4 - Hurley) 


MEET OUR OFFICERS







College Teacher


MEET OUR OFFICERS


Katia Rivadeneyra-Teruel (Recording 


Secretary)


Katia, Sofia (3 - O’Donnell) & Javier


Karin Weber (Corresponding Secretary)


Drew (1 - Kwoka), Chris, Karin, 


Jack (4 - Harlee) , Max (7- HMS) & 


Kathryn (8 - HMS)


Max Moog (Treasurer)


Katharine, Max, Henriette 


(Preschool/future Jet), 


Coleman (3 - Champagne) & 


Madeline (1 - Kowka) 







JES Parent Teacher Association advocates for every JES student and family 


and for our school.  


JES PTA Membership: Your annual dues include membership in our school, 


county, state and National PTA organizations. State and National PTA 


receive a portion of the $10, and the rest stays with JES PTA. Your 


membership increases our voice and voting power within the PTA Council of 


Baltimore County and adds to State and National PTA efforts to advocate 


for all children in public education.  


Monthly Board Meetings: Open to all JES families and staff – you do not 


need to be a PTA member to attend. Hear from our principal, share your 


questions and ideas and stay current on what’s happening in our school 


and community. These will occur the second Tuesday of each month and be 


available in person and virtually. 


NO OBLIGATION to volunteer, attend meetings, or do anything else if you 


are a PTA member – we simply appreciate your support and partnership.


WHY PTA







Financial Support for 


JES Students in Need


Library Materials


Health, Counseling, Speech & 


Special Educational Support 


5th Grade Farewell


Reflections Art 


Contest


Teacher Stipends for 


Classroom Supplies


Support for School 


Initiatives


Grade Level Stipends for 


Group Activities & Materials


Online Student 


Directory


Fun Family Events


HOW DOES THE PTA HELP


Community Outreach
Organization of Enrichment 


Clubs Before & After School


Assemblies







FUNDRAISING
100% of your monetary donations and profits from fundraisers STAY at JES


Spirit Night  


Dine in/Carry out


 percentage of 


proceeds go to 


JES PTA


Direct Donation Campaign


Flower Sales


Spirit Wear Restaurant/Local Business Nights


Scan Boxtops







GOAL: $15,000
to support our students, staff and school


Suggested donation: $50 per student/$75per family 


but ANY amount is appreciated - details coming soon


JET FUEL DIRECT DONATION CAMPAIGN


This is JES PTA’s primary fundraiser for the year - thank you in advance for your help







CATEGORICAL 


BUDGET







PTA 


COMMUNICATION


Membership Toolkit: Online Student Directory and more


 


Weekly PTA emails including PTA and school info


Monthly PTA Newsletter (emailed)


Facebook Group: Jacksonville Elementary PTA


Instagram: Jacksonville Elementary PTA


Website: www.JESPTA.org 



http://www.jespta.org





MEMBERSHIP 


TOOLKIT


Online Student Directory: Join and share your contact info 


(Note: JES cannot share your contact info with PTA or other 


families, so we offer this option) 


Only JES families and staff have access to our site


Create your account by doing one of the following:  


• Scanning the QR code 


• Visiting https://jesptaphoenix.membershiptoolkit.com


• Download the mobile app


Membership toolkit will also be used for:


• PTA email communications


• PTA calendar


• Volunteer sign-ups


• PTA membership sales


• Online store


Already a member? Please login and make sure all your 


information is current 


Questions: Email Karin Weber  at


corrsecretary@jespta.org 


FREE resource for ALL families 


and staff at JES 


(not only for PTA members) 



https://jesptaphoenix.membershiptoolkit.com/home

mailto:corrsecretary@jespta.org





JES LOVES 


VOLUNTEERS


• Volunteering is a great day to get to know 
the JES Community


• Sign up Options on Membership Toolkit 


• Opportunities for every schedule and talent 







VOLUNTEERING 


AT JES


Annual Mandatory BCPS Training and Application:


Fill in Application


Complete Training


Send Application and completion certificate to 


jmcelduff@bcps.org or drop off in front office


Required for all in-school and field trip volunteers (including class 


parties and holiday activities) 


Contact JES if you don’t have online access.


BCPS Training Online:


www.BCPS.org > Communications and Community Outreach > Family and Community Engagement > BCPS Volunteers



mailto:jmcelduff@bcps.org





CALL FOR 


VOLUNTEERSAssemblies Chair


Plan for fun assemblies for students


 


Spring Adult Night Chair


Plan a casual adult night in conjunction 


with silent auction chairs 


Please reach out to Stephanie at 
vpvolunteers@jespta.org 



mailto:vpvolunteers@jespta.org





UPCOMING EVENTS
SEPTEMBER 


14    Mum delivery


17 3:00 pm  International Night Volunteer Meeting


19 7:30-8:30 pm Monthly PTA Meeting (in person at JES or virtual)


OCTOBER 
2  4:15-5:15 pm Science Guys (Grades 3-5; runs Mondays 10/2-12/18)


3  8:00-9:00 am Magnus Chess Academy (Grades 1-5; runs Tuesdays 10/3-12/12)


3  4:15-5:15 pm Eco-Explorers Nature Club (Grades 1-5; runs Tuesdays 10/3-12/12) 


5  4:15-5:15 pm Science Guys (Grades 1-2; runs Thursdays 10/5-12/14)


6  6:30 pm  Rescheduled Movie Night


10  7:30-8:30 pm Monthly PTA Meeting (in person at JES or virtual)


13 6:00-9:00 pm Fall Adult Night at Eagles Nest


18  4:30-5:30 pm Imagination 101 (Grades 1-5; runs Wednesdays 10/18-1/31)
  
NOVEMBER 


10  6:30-8:30 pm International Night


14 7:30-8:30 pm Monthly PTA Meeting (in person at JES or virtual)







JES PTA INVITES YOU TO


PARENTS’ NIGHT OUT


Join us for a reception featuring live music 
and light food. 


Friday, October 13, 6-9pm 


Eagle’s Nest Country Club


 
Purchase tickets by October 10th: $45







THANK YOU
If you have any questions, suggestions, or would like to get more 


involved with our PTA, please don't hesitate to reach out to us. 


Your feedback and involvement are always welcome.







PTA


everychild.onevoice. 
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